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B coBpemMeHHBIX YCIOBUSX YIIPaBICHYECKUM YUET ue-
pe3 cBor ()YHKIUU BBHICTYIACT B KAYECTBE OCHOBHOTO
UHPOPMAIMOHHOTO ()YHJAMEHTA YIPABJICHUS BHYT-
peHHEN eATeabHOCTRI0 OpraHU3aluy, ero CTpaTeruei
U TakTUKO#. OCHOBHOE €ro Ha3HAYCHUE HA HAI B3TJIS]
- 9TO NOJTrOTOBKA MH()OPMAIMH IS IPUHSITHS OTIepa-
TUBHBIX U TPOTHO3HBIX YIPABICHYCCKUX PEIICHUH.
Hauboree BayKHBIMU [T YIIPABIEHYECKOTO yIeTa SB-
TS0TCS (PAKThI XO3IUCTBEHHOW e TEIILHOCTH CBSI3aH-
HBIE ¢ (HOPMHUPOBAHKEM 3aTPaT, ITOXOJOB, a TAKKE
yIpaBIIeHUs pe3yabTaTaMy dyepe3 BIUSHNE KaK Ha 3a-
TpaThl, TaK U Ha JOX0A5!. JlocTibkeHne cTabMITbHOTO
ycrexa B yCIOBUSIX COBPEMEHHON 9KOHOMUKHU BO MHO-
roM 00ycioBiIeHO 3((HEKTUBHOCTHIO YIPABJICHUS Op-
ranu3anueit. OHa U3 BaXKHEHIIUX po0IeM CTaHOB-
neHus 3QPEKTHBHOTO MEHEKMCHTA B OpTaHU3aIUsIX
—9TO TEKYILlee yNpaBiIeHHEe 3aTpaTaMu C LEIbI0 MOy
YCHUS 3aIUIAHMPOBAHHBIX SKOHOMHUYECKUX BBITOJ] B
chepe oObIIHOM AesTenbHOCTH. Onpenessst 3Ty Mpo-
0JieMy B KaueCTBE Ba)KHEHIIICH, €€ pellIcHHEe BhI3bIBACT
HE0OX0IUMOCTD TIEPECMOTPA POJIH YIETHON HHPOP-
MAaIli¥ B HATIPaBJICHNH MOBHIIICHHUS YPOBHS aHAN-
TUYIHOCTH ¥ aJJPECHOCTH B IIEIIAX Pa3paOOTKH U MPH-
HATHA YKOHOMIYECKH 000CHOBaHHBIX OMEPAaTUBHBIX
PeUICHUH Ha KaXXIOM OTACIBHO B3ITOM YPOBHE YIIPaB-
nennst. Oco0ast 3HAYUMOCTh B 3TUX YCIOBUSIX MPHUHA-
JICKUT MTOUCKY MEp, HAIIPABJICHHBIX HA CHIKCHHC
YPOBHSI 3aTpaT KaK B)KHEHIIIETO CPEICTBA IO obecre-
YCHUIO KOHKYPEHTOCIOCOOHOCTH Opranu3anuu. B
HACTOSIIEEe BPEMsl YIIPABICHYCCKHUIA yUET SBISCTCS
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In modern conditions managerial accounting through
its functions acts as the main information basthef
organization internal activity management, itststygt
and tactics. In our opinion, its basic purposenisna
formation preparation for adoption of operatiorad a
expected administrative decisions. The facts of eco
nomic activity connected with the formation of ex-
penses, income and the facts of management results
through influence both on expenses and on income ar
the most important for managerial accounting. Achie
ing stable success in the modern economy is largely
due to the efficiency of the organization managemen
One of the most important problems of formation of
effective management in organizations is the ctrren
management of the expenses in order to achieve the
planned economic benefits in ordinary activities- D
fining this problem as the major, its decision eaus

the necessity of revision of a role of registration
formation in the direction of increase in levelawia-
Iyticity and targeting for development and adoptidn
economically reasonable operational decisionsctt ea
separately taken level of management. The special
significance in these conditions belongs to seafch

the measures directed to decrease in level of egsen
as the major means on ensuring competitivenesgeof t
organization. Now managerial accounting is a compo-
nent of an enterprise management system. To tloe the
ry and practice of managerial accounting it is paid
much attention. Among foreign scientists works of
such authors as: R.L. Akoff, To Drury, Ch. Horngren



Hayunsiit sxypHan KyoI'AY, Ne132(08), 201 Foaa 2

COCTaBHOM YaCTBIO CUCTEMBI YIIPABJICHUS MPEIPHs-
TueM. Teopun U PaKTHKE yIPaBICHUYECKOTO yueTa
yaenseTcss MHOTo BHUMaHus. Cpen 3apyOeHbIX
YYEHBIX HanOoJee N3BECTHBI pabOTHI TAKUX aBTOPOB,
kak: P.JI. Axodd, K Ipypu, U. Xoparpen, 1. Muai-
toH, b. Paiix, P. OuToHu, J[. Xurrunc u ap. Cpenn
POCCHIICKHX YYEHBIX, TPYABI KOTOPBIX ITOCBSAIICHEI
OpTaHU3AINH U METOIOJIOTHH yUeTa, MOXKHO BBIE-
mute: M.A. Baxpymuny, B.b. MBamxkesuua, B.O. Ke-
pumoBa, I''M, Jlucosuy, C.A. Hukonaery, B.I. Hoso-
nBopckoro, B.®. ITanuit, JI. . Xopyxuii u ap. B cra-
ThE aBTOPAMHU OIPE/ICICHBI OCHOBHBIC 3a/Ia4H YIIPaB-
JICHYECKOI'O ydeTa
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CKHNU YUET, MTHOOPMAIVA, KAJIBKYJINPO-
BAHUE, BIOJUKETUPOBAHUE, CUCTEMATU-

D. Midlton, B. Rein, R. Antony, D. Higgins, etc.ear
the most known. It is possible to distinguish frima
Russian scientists whose works are devoted torthe o
ganization and methodology of account: M.A.
Vakhrushina, V.B. Ivashkevich, V.E. Kerimov, G.M,
Lisovich, S.A. Nikolaeva, V.D. Novodvorsky, V.F.
Paly, L.I. Horuzhy, etc. In this article authorvba
defined the main objectives of managerial accogntin
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ING, INFORMATION, CALCULATING, BUDGET-
ING, SYSTEMATIZATION
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IN MODERN CONDITIONS OF MANAGING THERE IS A NEED
FOR INFORMATIONFORMATION FOR INTERNAL MANAGEMENT

Managerial accounting is a logical consequencéefaccounting devel-
opment. Unlike financial accounting, managerialcarding is intended for us-
ers in the organization: heads of different levahagers. Conducting manageri-
al accounting isn't obligatory for the organizatitincovers mainly questions of
calculation of expenses and results of activity.nifgerial accounting can be
kept in places of expenses formation, the centeresponsibility, the reasons
and responsible for deviations. Terms and frequehcyrawing up the adminis-
trative reporting is defined by requirements of agement. Data of managerial
accounting are guided by the decision “as has tolbananagerial accounting
rough estimates and probabilistic calculationsaalmissible. Speed of obtaining
information, its alternativeness has paramounte/aln managerial accounting
both monetary, and natural measuring instrumera) Bbsolute, and relative
indicators are used. Information of managerial antiag is closed for third par-
ties and is a trade secret.

Managerial accounting is a system, difficult, miilnensional and non-

uniform on the structure and orientation, demandingaccurate formulation of

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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conceptual bases within which its functioning isqble. The scientific concept
of managerial accounting represents the systermeoirétical views of research-
ers of the maintenance of its subject and methamandlation of the most gen-
eral principles of its implementation in the coraht of the real economic envi-
ronment of economic entity. In domestic accounsiegence there is an unre-
solved problem of unambiguous formulation of theaapt “a subject of mana-
gerial accounting”.

According to E. A. Mizikovsky, the subject of mamaigl accounting is
connected with realization of “... planning, ratiogjrimitation, the analysis,
control and development of administrative decisiofi®] V. V. Paly and N. D.
Vrublevsky also connect a subject of manageriabaeting with planning, ra-
tioning, budgeting, the analysis and accountingosts of production. [38]

P. S. Bezrukikh defines a subject of manageriabaicting as “process of
providing the managers with information responsitale achievement of con-
crete operational performance”. [1] This definiticduces a subject of manage-
rial accounting to structuring information spacehivi production management
of the enterprise.

Much more widely the subject of managerial accaunts considered by
S. A. Nikolaeva: “an enterprise management systdntlwintegrates in itself
various methods of management and subordinates tihexohievement of the
uniform purpose”.

In V. E. Kerimov's works the following definitios formulated: “the sub-
ject of management accounting bears the main |gaglirensuring adoption of
administrative decisions”. [8] The shortcoming aofjigsen definition consists of
that an object to which process of adoption of aistriative decisions is di-
rected doesn't reveal.

Analyzing interpretations of a subject of manadeazounting, we will
give opinions of foreign erudite economists. Se, fdamous English scientist K.

Drury refers to a subject of managerial accountprgparation of information

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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necessary for implementation of activity of admiirasve character ...” [3]

Specialists of the Institute of the certified aaoi@unts in the field of the
USA management consider a subject of manageriauatiog “activities for
providing the management of registration informatwhich are necessary for
business management with the greatest possible@efefficiency”. [3]

From the above given reasoning we will define ajesttbof managerial
accounting as information support of acceptanceeatirand developments of
short-term administrative decisions, for the pugrosextraction of the planned
benefits from ordinary activity of economic entity.

Studying the scientific concept of managerial acting it is impossible
to ignore the concepts of a method and methodabdgganagerial accounting.
In general we understand a way of knowledge ofptienomena making a sub-
ject of this science as method. So, the methodcobunting is “the system of
ways and certain techniques of studying the movemiethe organization prop-
erty, sources of its formation and economic resui3

In literature quite contradictory opinions on whatunderstand as method
of managerial accounting meet. So, M. A. Vakhrughassumes that the meth-
ods used in managerial accounting are very variand, include: accounting
method elements, index method, receptions of tbaauic analysis, mathemat-
ical methods. [4]

The fullest, in our opinion, interpretation of ancept of a method of
managerial accounting can be met in Yu. A. Mishid &. E. Mizikovsky's
works. According to Yu. A. Mishin the method of nagerial accounting repre-
sents application of “various methods and waysefiection of a condition of
subjects to production account in an informatiostesn of the enterprise”. [10]

I. E. Mizikovsky writes that “the method of manaigélaccounting repre-
sents a set of methods and ways of structuringtafee information support of
the current management of expenses for the purmgosetraction of economic

benefits in the sphere of ordinary activity of egonc entity”. He focuses atten-

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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tion that have to be switched on in “structure afmathod of managerial ac-
counting tools by means of which there is possebj@oductive creation of in-
formation massifs, relevant to the current managemmeexpenses ...” [10]

From above stated reasoning it is possible to drav@nclusion that the
method of managerial accounting represents a setrddred receptions and
ways of information support of the current manageina¢ expenses for the pur-
pose of extraction of economic benefits in the sploé enterprise usual activity.
If the method of managerial accounting to consaern system, then the recep-
tions and ways forming it can be presented as el&sneach of which can be
used as the instrument of management of expenses.

As the instrument of structuring data base/inforamiassifs, relevant to
management of expenses, the element of the docungenéthod is used. Doc-
umenting is a process of objective reflection dfaden expenses, in the corre-
sponding registration registers, being intra-ecanodocuments. Formation of
document files — data carriers of managerial aciwogplays an important role
not only in difficult processes of integration afidiness data of the enterprise
into a common information space, but also in emgucommunication of partic-
ipants of business management. And also createpneraquisites for effective
use of one of key resources of management — refyildapsof employees for
contents and use of documents. Distinctive featfiglocumenting in manageri-
al accounting is the fact that it covers not omig events, which have already
taken place in economic activity, but also thoséctvinave to occur in the near
future. Forms of documents of managerial accountingd the main require-
ments to their contents are developed by econontity éndependently

Other element of a method of managerial accountifigystematization”
Is closely connected with documenting. Use of td is necessary for synthe-
sis of the data, which are contained in the infaromabase of managerial ac-
counting by the criteria established in advancether purpose of information

support of decision-making. By the results of systezation and synthesis of

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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data of managerial accounting the internal repgrtof the organization is
formed.

The instrument of use of the systematized inforomabase of managerial
accounting in a section of carriers of expensablaselement of its accounting
method defined as calculation of product cost. e élement of a method of
managerial accounting calculation represents tls¢éesy of the interconnected
and strictly ordered procedures of economic catmria of cost of expenses in a
section of their carriers at all stages of productinformation of process of cal-
culation is fixed in the intra-economic documenitezhcalculation. Calculation
Is the bearing design of information space of manafaccounting, strictly cer-
tain algorithm of calculations which is defined bsanch features of the enter-
prise is its cornerstone.

The instrument of the results of systematizatioa af managerial ac-
countinginformation base in a section of activity and tleaters of responsibil-
ity is its budgeting element. This process in mamiad accounting can be pre-
sented as an information system of intra-corparaeagement, by means of the
financial instruments called budgets. It is possiol determine by budget funds
not only a measure of consumption of resourcesvahames of obtaining bene-
fits, but also to coordinate work of the centersedponsibility and the enter-
prise in general. Calculation and budgeting arepmmnts of uniform process
of planning and are the cornerstone of functiorohghe organization internal
control.

For definition of compliancdegree of current state of expenses and bene-
fits received as a result of them to the plannéitators, for economic justifica-
tion of the choice of decision-making option, faetanalysis and dynamics of
these or those objects, identification of theirignties and distinctions the el-
ement of a method of managerial accounting “congpariis used. Comparison
represents operation of comparison of objects witime class by in advance es-

tablished criteria for the purpose of their possibeviations identification. It

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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should be noted that complexity of structuring miation space of managerial
accounting, ambiguity of interpretation of its stwral features quite often
cause comparability of indicators on one sign acdmparability on another.

Deviations and differences in a condition of olgeof managerial ac-
counting demand evidence-based interpretation andxplanation of the rea-
sons of their emergence. As the instrument ofzaadin of this purpose, the el-
ement of a method of managerial accounting “econaha@gnostics” is used. In
the context of managerial accounting, this widece represents the analysis
and assessment of the revealed deviations of thalacdicators from the carri-
ers of expenses, the centers of responsibilitykamdis of activity planned in a
section. In the system of economic diagnostics,aligke criteria for deviations
evaluation which are specially developed for caodg of the concrete enter-
prise is possible.

Such element of a method of managerial accounsrghéormation mod-
eling” is connected with purposeful formation oé timformation models charac-
terizing various conditions of expenses and theefisnreceived as a result of
them. Classical information model of managerialoacting is a ratio model
“expense-volume-profit”. Possible consequencesiopaon of this or that deci-
sion help to estimate the usedyhamics information models of these or those
indicators of an economic entigpmmon activity condition, to thereby reduce
possible economic risks.

Apply such element of a method of managerial actogras “the system
analysis” to the solution of management of the aspe problems connected
with the implementation of theption choice of administrative decisioadop-
tion in the conditions of information uncertainfyhe system analysis of the sit-
uations developing during management of expenseisasted first of all to ac-
curate formulation of ultimate economic targetsyrpotion of alternative op-
tions of their achievement, identification of coggences and interdependence

of each problems solution version. [1]

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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At further studying of managerial accounting metblogy, it is impossi-
ble to disregard the principles of managerial antiag presented by us in the
figure 1. We will consider in more detail the spiecprinciples of managerial
accounting. The principle of uniform calculationitsrassumes measurement in
identical calculation units of comparable indicatof economic entity ordinary

activity for the purpose of their comparison.

Principles of managerial accounting ac;
A 4 A 4
General scientific: General economic:
- scientific validity; - continuous activity;
- expediency - frequency of formation of
information
A A 4
All-accounting: Specific:
- charges; - uniform calculation units;
- conservatism; - budgetary policy;
- property isolation - accountability of strategic
business units;
- controllability of economic risks

Figure 1. Classification scheme of managerial aotog principles.

The principle of the budgetary policy assumes otift@s in budgets of all
information on quantitative and cost parametersiobme and expenses of the
organization in the planned period. Respect fa grinciple serves as an eco-
nomic barrier of the economic operations perfornreamtich hasn't found the
reflection in budgets. Acceptance of the decision performance of “off-
budget” operation has to be rather economicallgaeable, and the results of
operationperformance are recorded in registration registsrsleviations from
the budgetary indicators. This principle is regedbaby performing The principle
of accountability of the enterprise strategic basswunits assumes the formation
of information on expenses and the received benpfibviding an opportunity
to estimate extent of each of the enterprise cemteresponsibilityparticipation

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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in consumption of resources and the received esBirformance of this prin-
ciple is the cornerstone of the constructive apgtea to ranging of the enter-
prise divisions for criterion of their usefulnessreceiving economic benefits at
the minimum volume of the spent means.

The principle of controllability of economic riskssumeshe information
baseformation of administrative decisioasloption so that the economic risk as
a result of their acceptance and performance wasunable, predicted and min-
imum.

Respect for the principles allows not only to ceealbjective prerequisites
for the performance of a task of the organizatiod eonducting managerial ac-
counting, formation and streamlining of its inforna streams, but also to pro-
vide modernization and development of its methodrealize its information
and administrative potential, to strengthen posgian an enterprise manage-
ment system. Thus, it is possible to draw a commtuthat the set of principles
and a method represent fundamentals of methodabmanagerial accounting.

On the basis above the managerial accounting skhatetde main objec-
tives are:

1. Accounting of the organizatisasources. One of key functions of man-
agement is ensuring operational, full and relisweounting of the organization
resources, including material, financial and humesources, for the purpose of
control and increase in efficiency of their use pAgation in an enterprise man-
agement system of managerial accounting will preuwdanagers with infor-
mation characterizing existence and the movemettteobrganization resources.

2. Control and analysis of the financial and ecoicoactivity. Here it is
necessary to understand the activity directed aoasol:

— ensuring integrity of the financial informatioanzerning the activity of
the enterprise;

— monitoring and measurement of key indicator$efdctivity;

— development and acceptance of the correctingrectnecessary for

http://ej.kubagro.ru/2017/08/pdf/54.pdf
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achievement of the planned results of the activity.

3. Planning. The implementation of planning inchglistrategic, tactical
and operational aspects demands providing infoonain the last, present and
estimated future.

4. Forecasting and the forecast assessment. Fongces understood as
providing the conclusion about influence of thergseexpected in the future on
the basis of the analysis of the last events aanl tuantitative assessment for
planning. The management of the organization hasstionate possible growth
rates of indicators of activity and also its ailid hold the corresponding share

of the market.
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