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onTUMu3anuei u 3QGEeKTUBHBIM yIPaBICHUEM HAJIOTO0-
BBIMH 00513aT€JIbCTBAMU Opranu3anuy. Bce 3o mo3so-
JIMT TTOBBICUTh aHAJTMTUYHOCTH HH(opManun, 3 dex-
THBHOCTb IPUHUMAEMBIX YIIPABICHYESCKUX PEIICHUI B
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are particularly acute. As a consequence thefeis t
need to investigate the bookkeeping and fiscal ac-
counting data harmonization with the aim of taxa-
tion control, analysis, management and optimiza-
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Analyzing the concept dBx accounting from the management perspec-
tive, we can say that it is an integral part of tdbe management — the process of
calculating the amount of taxes and fees for threeati and (or) the subsequent
periods by the state and businesses [15; 10].

Tax accounting data can be applied to the adopdinemanagement deci-
sions, particularly in forecasting organization'ask flows, carrying out tax
planning and tax optimization, forecasting tax sisind tax losses. At the same
time, the system of management accounting, amohgr dhings, should be
aimed at the adoption of effective administratieeidions in the taxation field.
Thus, in order to effectively control the activéief an organization the question
of the establishment of the administrative accdontaxation purposes &ute.

The adoption of Resolution of the Plenum of RusSaperior Court of
Arbitration of October 12, 2008t 53 "On evaluation by arbitration courts of
validity of tax benefit reception by the tax beaireas radically altered the tradi-
tional understanding of the concept of tax accagnin the Russian Federation.
This resolution suggests a more careful approatchxtanodel setting in an or-
ganization that requires the formation of an effectax obligations manage-
ment system, careful transactions planning, theag@ament accounting and
management analysis fulfillment.

It is at this point that we can talk about the fiedisy of putting such no-
tion asmanagement accounting for tax purposes or management tax accounting
forward, that embodies the result of tax and mamege accounting interaction
in an organization.

As a consequence there is the need to investigatedokkeeping and fis-
cal accounting data harmonization with the aim aation control, analysis,
management and optimization. This problem is sothedugh organization and
fulfillment of management accounting playing the kele in data consolidation

in the unified information system to solve the iagsproblems.
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The problems of the theory and methodology of mamamt accounting
for taxation in the modern Russian economic liteathave almost not been
studied. The greatest contribution to the studthefaccounting subsystem was
made by Professor Bodrova T.V. [9; 10; 11].

It is impossible to deny that the taxation managene currently one of
the most important elements of the general managesystem of the economic
entity.

Thus, the management accounting system, among things, should be
aimed at the adoption of effective management ae@sn the field of taxation.
At the same time, the information of tax accountiag be applied for the adop-
tion of certain management decisions, particularlyorecasting cash flows of
an organization, carrying out tax planning anddpiimization, forecasting tax
risk and tax losses.

Management accounting in this sense isth@agement business process
of the tax burden of an economic entity, which ulelstaxes budgeting. Taxes
budgeting is a complex of measures targeted amitef of estimated tax pay-
ments subject to payment in the budget in the é&uiocounting and tax periods.
Taxes budgeting is an inseparable part of the tumrdgeting process in an or-
ganization.

Forecasting future taxes and the related cashosgfhllows determining
the required amount of organization’s funds in adeaand in case of insuffi-
ciency of funds finding additional sources, whiahturn will reduce the risk of
penalties for late payment of taxes to the budget.

The need for tax calculations in the system of mgangnt accounting in
recent years is marked by many academician-ecot@mis

So, Professor T.V. Bodrova put that in today's econthe tax liabilities
management problems of an organization come ottiarfirst place. The cur-
rent accounting system of taxation does not cortamprehensive information

on revenues and expenditures of an organizatiort isoimpossible to accu-
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rately determine the efficiency of measures anadhtced systems on quality of
tax planningimprovement efficiency. One element of the mechandsd eco-
nomic entitiesactivity qualityimproving is the organization of the management
accounting for taxation. The purpose of the managgraccount of taxable in-
dexes is the formation of timely, complete andatdk information on revenues,
expenditures antéxable objects for the calculation and fulfillmehtax obliga-
tions in the prescribed manner [9, p. 281].

Any administrative decisions related to transfororatof the product
range, investment policy of an organization, cha@tmarket and other common
administrative tasks require careful forecastinggiue tax «consequences». In
nearly every case one way or another taxable basgarious taxes and fees are
affected.

Underestimation of tax «consequences» of certaimag@ment decisions
making can turn negative for the financial conditaf an economic entity. With
this it is necessary to know not only the sizehaf projected tax payments for
the possible transformations of financial and eoagactivities of an organiza-
tion, but to build economic indicatosystem for an economic entity so as to
provide optimal taxation.

Taxable base optimization model should be basedhenprinciples of
management accounting system designed to makeiedfananagement deci-
sions in the field of taxation.

Management accounting is the process of identiinatmneasurement, ac-
cumulation, analysis, preparation, interpretation g@resentation of financial
and operational information, based on which the gamy management makes
operational and strategic decisions [24, p. 22].

According to V.B. lvashkevich, management accountinis the logical
consequence of the book-keeping development, dkigon [16, p. 12].

In our opinion, management accounting is a fulldkaf the accounting,

having its own specific goals and objectives, madmas for collecting and
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processing of accounting information. For managemenposes, various types
of information are used: planned, regulatory, aotiog (financial, statistical,
tax and management accounting) and other informd#adits data, explanatory
memoranda, etc.). Management accounting uses iafmmexpressed not only
quantitatively (in cash and other forms), but gasifely as well. Management
accounting deals not only with the actual data,ibalso uses analytical indica-
tors and projections. In setting up, introductiord aoperation of management
accounting system in an organization key role lgoto its information base
based on the financial and tax accounting, whiclidseto have a well-defined
system, unified rules and qualified personnel.

The concept omanagement accounting for tax purposes is inextricably
linked with the concept ofax planning. The tax planning means a series of
planned taxpayer’'s actions aimed at the optimumbzoation of the various
embodiments of economic activities and resourcéxcation to achieve the
goals and objectives on tax optimization in theufet The concept dbx plan-
ning in the economic literature is sometimes replacgdhle termtax manage-
ment.

Thus, in our opinion, all issues relating to thizetive management of the
tax base and implementation of tax optimizatiothatlevel of an economic en-
tity should be solved by integrating tax settlersantthe management account-
ing system by forming th@aanagement accounting subsysteran organization
for taxation.

In Figure 1, we present a generalized structurdl lagic scheme of tax

burden strategic management of an economic entity.

Strategic The implementation of strate- The strategy evaluation
tax planning gic tax plamkoHomMHuYecKoro and monitoring

t |

Figure 1 — A generalized structural and logic sohefmtax burden strategic
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management of an economic entity

In our opinion,management accounting for taxation is a subsystem of the
management accounting targeted to accounting, collection and generalization of
financial, tax and production information for the economic entity taxation opti-
mization through strategic and tactical tasks implementation aimed at improv-
ing organization efficiency in terms of its taxation.

The relevance of an organization and managementiating for taxation
is due to the following factors:

- the need for theoretical and methodological sarig&ition and improve-
ment of management accounting theory and analysipast of the business
process management of the tax burden and impraainglanning;

- the need of continuousccounting and tax information efficiency in-
crease at different levels of economic entity managnt;

- the need for timely and adequate representatidaxomanagement in-
formation in an organization;

- the dependence of economic stability of an ogion on budgeting,
including taxes budgeting as a part of managenwatuating system.

Figure 2 presents a generalized diagram showingldee of manage-
ment accounting for taxation in general accounéing tax system of an organi-

zation.
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Responsibility Center 1

Responsibility Center 2

Responsibility Center N

Combination of economic M t i
"Tax field" > . e > anagement accounting
entity’s economic life facts for taxation
and events
\ 4
. . Management Fiscal
Primary accounting
documents reporting budgets
Management
analysis
Accountin Accountin . .
. & —> & > Tax accounting registers
registers statement
¢ \ 4
Accounting reports Tax reporting

Figure 2 — The place of management accounting stérsyfor taxation in the
general accounting and tax system of an organizatio

The essence of this accounting model organizasidhat the bases for
analytical tax ledgers are not only accounting r@e@nd accounting informa-
tion but management accounting documentation asuptd responsibility cen-
ters.

The purpose of the management accounting for @xadi business entity
taxation optimization through the implementatiorstrhtegic and tactical objec-
tives.

Objectives of management accounting for taxatiomppsed by us are

shown in Figure 3.
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Information support of planning and forecasting of
future tax payments

L=

— Integration, system organization and coordination

Operational and strategic planning tax of the
economic entity

tax purposes
|
I

Monitoring and comparison of planned and
actual performance, analysis of variance

Tasks of management accounting for

—  Making informed management decisions

Figure 3 — The objectives of management accoufdintaxation

We have formulated the basic principles of managgraccounting for
taxation presented in Figure 4.

The clear structuring of management accountingabbjas a whole, as
well as the management accounting for taxatiom igarticular linked with the
problem of unambiguous determination of its subyjeatter in respect of which
there is still no consensus among the experts.

In our opinion, the most correct would be to asstina¢ the objective of
management accounting is the aggregate of its tshjeowever, due to the fact
that such aggregation is still not clearly formedysticularly for taxation pur-
poses, the possibility of unambiguous determinatibrwhat tool base, resource

provision management accounting must have as amyistlost.
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Figure 4 — Principles of management accountingaeation
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In order to eliminate this drawback, we have dewetba structure of

management account objects for tax purposes. drctse, the grouping of these

objects was carried out by us with a referencdééocbntrol functions (account-

ing, decision making, planning and control, orgahan and communication),

as well as using conventional categories that ¢mmdihe accounting process in

order to implement control functions. Thus, it vpassible to structure the man-

agement account objects for taxation purposessimtanits shown in Figure 5.

Manafement accounting objects for tax purposes

Accounting Analytic Planning and Control Organizational C.mmp unica-
budget tion
Incomes Results Tax budgets Deviations Resp OHSIEIIIW 1\-Iff~mage!11e11t
centers reporting
) e e - Types (spheres)
Expenses Prices of activity
Assets Risks ‘ Segments
A
e Production .
Obligations volumes { Deals

k. -

Sources of
financing

A

Sales Volumes

Figure 5 — Diagram of management accounting obgotisturing for tax pur-

poses

This confirms the multiplicity of management acctog objects structur-

ing for tax purposes, as well as their dependemcthe economic entity man-

agement functions.
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As elements of subsystems of management accoufdiinax purposes
we offer seven segments, each of which becauseeasignificance and possi-
bilities of differentiation can take on the chamdtics of individual subsys-
tems. All elements of management accounting anengan management con-
trol functionsoriented: accounting, decision making, planning aadtrol, or-
ganization and communication.

Thus, the following segments of the subsystem ef tfanagement ac-
counting for tax purposes can be singled out:

- taxation base accounting (income, expenses,sagtet);

- analysis and decision-making informational suppor

- taxes budgeting and budget indicatigsgiationcontrol;

- information support of effective management @asizational units (re-
sponsibility centres) and business segments;

- documentation of management accounting informafoo taxation (reg-
isters, estimates, budgets and tax etc.);

- management accounting indicators (deferred taxegshe UAT, the
planned amounts of taxes, etc.);

- internal management reporting.

Certainly, within an economic entity in the subsystof the management
accounting for taxation segments of varying diffigican be isolated, as well as
its own subsystemlement$ierarchy can be built.

One of the key elements of the management accaufdimtaxation pur-
poses is the internal management accounting. Umdaagerial accountability,
as a rule, accounting registers formed by econgu@icning services, account-
ants-analysts are meant.

Compiled in an organization tax budgets can bebated to internal
management accounting, however, in our opinionyauld be appropriate to

single out tax budgeting into a separate elemaitithconjunction with the es-

http://ej.kubagro.ru/2016/03/pdf/79.pdf
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timation of subsequent targets deviation from totua ones provides such
function of management as planning and controliiin f

Forms of internal management accounting must beoapd by order of
the head of an organization.

The fundamental purpose of the management accgufttirthe purposes
of taxation is business entity tax optimizationotigh the implementation of
strategic and tactical objectives.

Taxation optimization, in simple words, is a sealechways to save on
taxes. Any effectively operating economic entitg, \v@ell as any sane person,
constantly tries to optimize his activities. Orgaations try to develop and run
the latest technological processes - this is thegss optimization. Not a single
organization would use outdated technology andpegent, if there is possibil-
ity to use a more modern at the same cost. Nobglesprganization would in-
vest its money at lower interest rates if thera Isgitimate opportunity, ceteris
paribus, to invest it at higher interest ratesis #Would be the financial optimi-
zation. Tax optimization — is also one of the fastof «survival», competitive-
nessof an organization, which is no less important thi@n financial or techno-
logical optimization.

Taxation optimization is not just a reduction i tamount of a tax, but a
component of a major strategic task facing the robrstystem of an economic
entity — increase of all financial resources.

The only though controversial drawback of taxatigimization is that it
«separates» book-keeping and tax accounting.

In the context of the Russian Federation modernsistemformation
such terms asax minimization, tax cuts, tax optimization, tax planning, tax
benefit, tax avoidance, tax evasion and others characterizing the desire of a tax-
payer to reduce the amount of taxes paid to thgétu@elow them is meant the

use of legal and illegal schemes to minimize tatesoften used ithe domestic

http://ej.kubagro.ru/2016/03/pdf/79.pdf
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and foreign scientific and journalistic literatufiéhe terms refer to the use of le-
gal and illegal schemes to minimize taxes.

In Russia at the moment the nature and causesjticoadity and the
value of such socio-economic phenomenon as taxn@attionhas not yet been
determined, but its existence cannot be denied.

There is a widespread view that tax optimizatioisasnething akin to a
tax crime. And this situation is not surprising.ramtly, there is no clear legal
certainty in such terms. Indeed, none of the adidf the RF Tax Code contain
either a definition of tax optimization and tax mténg, or reference to the legal-
ity of these actions of a taxpayer.

But in spite of that, the government should recoegrihe inevitability of
tax optimization as a socio-economic phenomenonimptement its regulation
under the law.

The same opinion is expressed by many scientisisesgists (A.V.
Bryzgalin, N.G. Zinovieva, T.V. Bodrova, T.P. Pgstkova, Y.l. Sigidov, Z.1.
Kruglyak, D. Yu. Akulinin, L.V. Popova, |.A. Peronk N.N. Tyupakova et al.)
[6; 8; 31; 35; 41].

Taxation optimization is usually carried out in twain directions:

- direct taxes minimization (choice of accounting methomldat tgive
minimum taxation base);

- tax payment deferment (postponement) tax (chatdéhe methods
which allow to recognize taxation base in the lgpessible point in time).

According to the results of the study it is possible to formulate the follow-
ing conclusions:

1. The data of the tax accounting can be appligdaadoption of certain
management decisions, particularly in forecasteghdlows of an organization,
carrying out tax planning and taxation optimizaitorecasting tax risks and tax

losses. At the same time, management accountingn@miher things, aims to
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make effective management decisions in the fieltarétion. Management ac-
counting in this sense is a tool for organizatidas burden managing.

2. To solve these problentsis proposed to use accounting subsystem
management accounting for tax purposesin an organization.

3. The proposed elements of the management acagumtbdel for taxa-
tion including purposes, including the purpose,eobyes, objects, principles,
structure allow to specify and systematize the risgzal and methodological

basis for the developed subsystem formation.
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